
TOWN OF FRANKLIN TOURISM DEVELOPEMNT AUTHORITY 

MEETING MINUTES 

JULY 8, 2024 

Present: Chairperson Connie Grubermann, Members: Rob Reale, Amie Owens, Matt Holland, Guy 

Gooder, Kevin Covell, Josh Drake (arrived 5:31), Tim Crabtree (arrived 5:33), and Angela Martin (arrived 

5:34). 

Absent: Member Hannah Edwards 

Others present: Nicole Bradley, Town Clerk 
Robbie Tompa, Town Council Member 

  Morgan and Melanie Stewart, Stewart Communications  
  Mary Guercio, Tribal Vibe Promotions 
  Corey McCall, Outdoor 76 

Mia Overton, The Franklin Press 
Various other Franklin Business Owners 

   
     
1.        Call to Order- Chairperson Connie Grubermann 

       The meeting was called to order at 5:30 p.m.          

 

2.       Approval of the June 10, 2024 Meeting Minutes 

Member Kevin Covell made a motion, seconded by Member Matt Holland to approve 

the minutes of the June 10, 2024 meeting as presented. Motion carried unanimously 

by a vote of 6-0. 

3.        Financial Reports- ending May 30, 2024 

Town Manager Amie Owens presented the Financial Report through the end of May 2024. She 

noted that the month of May 2024 was the 5th highest May on record, with $14,634.68 in 

occupancy tax collected.   

 

Total expenses year to date are $235,385.53 leaving negative balance of $83,370.76 of 

collections minus expenditures.  TDA Fund Balance is $167,170.04. The reports are incorporated 

into these minutes as Exhibit A.  

 

Member Kevin Covell made a motion, seconded by Member Guy Gooder to approve 

the financial report ending May, 31 2024. Motion carried unanimously by a vote of      

7-0. 

4.         New Business 

A.) Vote on Application 

Tribal Vibe Promotions 4th Annual Come Together Festival on September 27, 2024. The 

requested amount is $1,000. 

 



Member Matt Holland made a motion, seconded by Member Guy Gooder to approve 
the funding request of $1,000 for Tribal Vibe Promotions Come Together Festival as 
presented. Motion carried unanimously by a vote of 8-0. 
 

B.) Application for Consideration 

Corey McCall, Outdoor 76, requested TDA support for the Naturalist 25/50K race on October 
5, 2024. The request is for $1,600. This item will be voted on at the August 2024 meeting.  
 

 
5. Items from the Board 

A.) Marketing Report and Transition 

Carly Moser, DEL, submitted the quarterly marketing report ending June 2024. (Attached 

Exhibit B). Town Manger Amie Owens thanked Carly for all her work on the TDA Marketing 

efforts. 

Chairperson Connie Grubermann and Town Manager Owens met with Morgan Stewart, 

Stewart Communications, and went over the expectations and plans for FY 2024-2025 TDA 

Marketing efforts. Chairperson Grubermann said they talked about forming a subcommittee 

of 2-3 members to meet with Stewart Communications regarding marketing efforts and 

activities.  

The recommendation was for Chair Grubermann, Member Kevin Covell and Member Guy 

Gooder to be part of that subcommittee since they would not benefit directly from 

marketing. 

Morgan Stewart presented a marketing report. Stewart Communications did a survey during 

July 4th activities. They canvassed Main Street from 10:30 am to 12:30 pm. They surveyed 63 

people and obtained 32 email addresses. He included the survey results in his report. He 

also discussed media relations and holding stakeholder meetings.  

 

B.) Request from Town Council regarding use of Tourism Related Funds for FY 2024-2025 

Town Manager Owens noted that there is $16,350 in undesignated funds for FY 2024-2025. 

She asked Councilman Robbie Tompa for direction from Town Council. Councilman Tompa 

said that Town Council was looking to encourage communication with the TDA Board and 

prompting ideas for Town projects. Discussion was held about projects the TDA could help 

with if Town Council made a request for funding. 

Additional discussion was held on the marketing subcommittee. There was a suggestion to have 

a rotation of members on the subcommittee.  All members are invited to attend the meetings 

provided there is not a quorum present.  

Member Angela Martin made a motion, seconded by Member Kevin Covell to approve 
the marketing subcommittee, consisting of Connie Grubermann, Kevin Covell and Guy 
Gooder as presented. Motion carried unanimously by a vote of 8-1. Member Josh 
Drake voted in opposition. 
 



The marketing subcommittee will meet on Tuesday, July 9 at 10 a.m. in the Town Hall Board 

Room. 

7. Announcements 

A.)  The next regular scheduled TDA meeting will be held on Monday, August 12, 2024 at 5:30 

p.m. in the Town Hall Board Room.  

 

8. Adjourn 

 

Member Josh Drake made a motion, seconded by Member Tim Crabtree to adjourn the 

meeting at 6:07 p.m. The motion carried unanimously by a vote of 9-0. 

  

 

 

_________________________________________ 

Connie Grubermann, Chairperson 

 

_________________________________________ 

Nicole Bradley, Town Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

EXHIBIT B 


